
Opportunity cost due to underperformance: 2.25% since inception, estimated to be $1.4mm.  

IFS savings to client $76,000 per year.

Annual savings compounded at 8% over 20 years creates additional 
portfolio growth of

$3,479,000

Scope of work

Client:  Couple aged 50 to 55 years.   One child.  Child suffered traumatic brain damage at 
birth.

Engagement:  Analyze efficiency and costs of Special Needs Trust.  Report findings.  Negotiate 
with current provider and propose alternative options.

Findings:  Costs were 1.89%.  Manager’s performance reports indicate that the portfolio 
underperformed benchmarks by approximately 2.25%, since inception and before tax. The exact 
opportunity costs cannot readily be calculated, primarily due to the sequencing of returns and 
tax liability, but conservative estimates indicate a loss of more than $1.4mm. Portfolio was not 
managed efficiently for tax purposes.  

Additional findings outside of the scope of Engagement (at no cost to client):  After 
reviewing the Special Needs Trust documentation, IFS observed that provider had failed to 
properly account for future considerations as part of its financial/estate.  For example, the 
parents/trustee planned to name a family member as successor trustee, however, as written the 
document would provide for a bank trustee as successor.  Further, no considerations were made 
for the level of care, facilities, etc. in the event the parents were to pre-decease their child.  
Simple but critical changes were made to satisfy future needs and desires.

Outcome:  Reduced costs of administration and investment management by approximately 
$76,000 per year and provided valuable review and input such that in the event of the 
unexpected, the child would continue to receive the level of care provided by his/her parents.

Since changes were implemented, performance has tracked closely to relevant benchmarks and 
the portfolio is managed effectively for purposes of tax efficiency.

IFS Client Summary  

Total Assets: $10,500,000

Advisory fee:    $100,000 (.95%) 
Product cost:     $99,000   (.94%)

Total cost:         $199,500 (1.89%)

Client reduced portfolio cost 

Advisory fee: $69,000 (.65%) 
Product cost:     $54,500  (.52%)

Total cost:       $123,500 (1.17%)

Client portfolio cost: 




